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JOHN 13:15

"FOR I HAVE GIVEN YOU AN
EXAMPLE, THAT YOU

SHOULD DO AS I HAVE DONE
TO YOU" 



DEVELOPING YOUR PEOPLE'S
LEADERSHIP SKILLS 

FOUR TRUTHS ABOUT
LEADERSHIP AND
PEOPLE 
1. PEOPLE ARE A CHURCH'S MOST

 APPRECIABLE 

2. A LEADER MOST IMPORTANT ASSET

 IS 

ASSET

PEOPLE SKILLS 



DEVELOPING YOUR PEOPLE'S
LEADERSHIP SKILLS 

3. A GOOD LEADER CAN LEAD VARIOUS
GROUPS BECAUSE LEADERSHIP IS 

ABOUT 

4. YOU CAN HAVE PEOPLE SKILLS AND

 NOT BE A GOOD 

PEOPLE 

LEADER
BUT YOU CANNOT  BE A LEADER
WITHOUT PEOPLE SKILLS 



THE WAY YOU SEE
YOURSELF IS THE WAY YOU

SERVE YOUR PEOPLE 

THE STORY OF THE  " GOOD SAMARITAN"
ILLUSTRATES HOW WE TREAT OTHERS

BASED UPONHOW YOU WE SEE OURSELVES. 
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1. THE ROBBERS: 
THEY USED PEOPLE. 
THEY MANIPULATE OTHERS.
THEY SAW THE MAN AS A
VICTIMTO EXPLOIT.



2. THE PRIEST:
THEY WERE LAW KEEPERS. 
THEY  WERE PURE.
THEY SAW THE MAN AS A
PROBLEM TO AVOID.



3. THE SAMARITAN :
HE WAS DESPISED.
HE KNEW HOW IT FELT TO BE
IGNORED.
HE SAW THE MAN AS AS
PERSONTO BE LOVED.



LEADERSHIP IS
RELATIONSHIP 
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CHRISTIANITY IS
RELATIONSHIP 
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"PEOPLE DON'T CARE
HOW MUCH YOU

KNOW UNTIL THEY
KNOW HOW MUCH

YOU CARE" 

01

-Dr. John C. Maxwell



DEFINITION FOR SPIRITUAL
LEADERSHIP 

ONE WHO ASSUMES
RESPONSIBILITY FOR THE HEALTH

AND DEVELOPMENT OF THE
PEOPLE AROUND HIM
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FOUR WORD PICTURES..

analogy
of host

01 02

Analogy
of the

Doctor

analogy
of the

counselor 

Analogy
of the
Tour

Guide 
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A LEADER SHOULD TAKE  THE
APPROPRIATE ROLE ACCORDING TO
THE  NEEDS OF THE PERSON THEY
ARE LEADING.  OUR JOB IS TO
"CONNECT" WITH THE PEOPLE, SO
THAT WE CAN TAKE THEM ON THE
JOURNEY.

Developing your people's leadership skills 

connection



WHAT EVERY LEADER SHOULD
KNOW ABOUT PEOPLE..

1. PEOPLE ARE INSECURE
GIVE THEM CONFIDENT .
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THINK OF WAYS TO
ENCOURAGE ONE

ANOTHER, DO
OUTBURST OF LOVE
AND GOOD DEEDS 
- HEBREWS 10:25

01



WHAT EVERY LEADER SHOULD
KNOW ABOUT PEOPLE..

2. PEOPLE LIKE TO FEEL
SPECIAL HONOR THEM .
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BE KINDLY
AFFECTIONATE TO

ONE ANOTHER WITH
BROTHERLY LOVE, IN

HONOR GIVING
PREFERENCE TO ONE

ANOTHER
 - ROMANS 12: 10
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WHAT EVERY LEADER SHOULD
KNOW ABOUT PEOPLE..

3. PEOPLE LOOK FOR A
BETTER TOMORROW  GIVE

THEM HOPE.
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WHAT EVERY LEADER SHOULD
KNOW ABOUT PEOPLE..

4. PEOPLE NEED TO BE
UNDERSTOOD LISTEN TO

THEM.
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REJOICE WITH THOSE
WHO REJOICE, AND
WEEP WITH THOSE

WHO WEEP.
- ROMANS 12:15
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WHAT EVERY LEADER SHOULD
KNOW ABOUT PEOPLE..

5. PEOPLE LACK
DIRECTION NAVIGATE FOR

THEM.
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WHAT EVERY LEADER SHOULD
KNOW ABOUT PEOPLE..

6. PEOPLE ARE NEEDY
SPEAK TO THIER NEEDS

FIRST.
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- thier situation is unique 

-thier problem are the biggest 

- Put thier people first 

-know thier people's needs

Most people think: 

leaders must.....



WHAT EVERY LEADER SHOULD
KNOW ABOUT PEOPLE..

7. PEOPLE GET
EMOTIONALLY LOW
ENCOURAGE THEM.
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... PUT ON TENDER
MERCIES, KINDNESS,

HUMILITY, MEEKNESS,
LONG-SUFFERING;

BEARING WITH ONE
ANOTHER "

- COLOSSIANS 3:12
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WHAT EVERY LEADER SHOULD
KNOW ABOUT PEOPLE..

8. PEOPLE WANT TO
SUCCEED HELP THEM WIN.
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"TWO ARE BETTER THAN
ONE, BECAUSE THEY HAVE A
GOOD REWARD FOR THEIR
LABOR. FOR IF THEY FALL.
THE ONE WILL LIFT UP HIS

COMPANION 
- ECCLESIASTES 4:9 - 10A
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WHAT EVERY LEADER SHOULD
KNOW ABOUT PEOPLE..

9. PEOPLE DESIRE
RELATIONSHIP PROVIDE

COMMUNITY.
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WHAT EVERY LEADER SHOULD
KNOW ABOUT PEOPLE..

10. PEOPLE SEEK MODELS
TO FOLLOW . 

BE AN EXAMPLE.

01



"AND YOU SHOULD
FOLLOW MY EXAMPLE,
JUST AS I FOLLOW THE
EXAMPLE OF CHRIST" 
- 1 CORINTHIANS 11:1
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YOU CAN BE A
PEOPLE PERSON! 



Q&A
SESSION



THANK YOU
FOR YOUR
PARTICIPATION
LWEP - PRESENTATION 


